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1. Short annotation to the discipline. World experience has shown that a strategic

approach to business management has many advantages. The chosen strategy allows the
company to clearly define its tasks, directs managers to forward thinking, leads to a clear
coordination of efforts that begin staff, makes the organization more prepared for sudden
changes and crises.

The program provides students with theoretical and practical skills in strategic
management of organizations of different forms of ownership and different legal forms, taking
into account the specifics of their operation in market relations.

2. Objective: "Strategic Management" is the acquisition of theoretical knowledge on
strategic management of the enterprise, tools, methods of developing strategies for enterprise
development and the acquisition of practical skills to use the concept of strategic management in
the enterprise.

3. Task: "Strategic Management™ is a theoretical training of students on:

v’ essence, basic concepts and categories of strategic management;
v evolution of strategic management;

v’ content of processes and technologies of strategic management;
v principles and functions of strategic management;

v essence and classification of enterprise strategies;

v/ strategic planning process;

v’ formation of strategic goals;

v/ generating strategic alternatives;

v’ determination of the strategic position of the enterprise;



v' formation of strategic potential;
v/ management of strategic changes in the enterprise; and
practical training and skills on:

strategy development;
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assessment of the external environment;
organization of strategic planning;
definition of strategic goals;

formation of a strategic plan;
conducting strategic segmentation;
evaluation of the current strategy;
assessment of potential competitiveness;
determination of the competitive status of the enterprise;
assessment of strategic position;

v' drawing up a program of strategic change.

4. Course format: daily (online)
5. Program learning outcomes (integrated, professional competencies):

Table 1

Competence

The degree of formation of
competence

Evaluation

Ability to solve complex
problems and problems in the
field of management or in the
learning process, involving
research and / or innovation
under uncertain conditions
and requirements.

Partly, in the process of
performing situational tasks
provided by professional
activities for the
specialization of the
educational program

Current in shape
questioning, testing, use of
games and practical exercises

Ability to conduct research at
the appropriate level.

Partly, along with other
educational components of
the educational program

Current in form through
speeches and discussions

Ability to communicate with
representatives of other
professional groups of
different levels (with experts
from other fields of
knowledge / types of
economic activity).

Partly, along with other
educational components of
the educational program

Current in the form of a
personal model of learning,
namely the example of
psychological training.

Skills in the use of
information and
communication technologies.

Partly, along with other
educational components of
the educational program

Current in the form of PC and
multimedia devices

The ability to motivate people
and move towards a common
goal.

Partly, along with other
educational components of
the educational program

Boundary in the form of
discussion of life situations

Ability to generate new ideas
(creativity).

Partly, along with other
educational components of
the educational program

A milestone in the form of
writing a business plan

Ability to abstract thinking,
analysis and synthesis.

Partly, along with other
educational components of
the educational program

Boundary in form
constructive practices and
warm-up games




Ability to select and use
management concepts,
methods and tools, including
in accordance with defined
objectives and international
standards.

Partly, along with other
educational components of
the educational program

Current and boundary in the
form of active dialogue,
different types of games for
the development of practical
thinking of students

Ability to set values, visions,
mission, goals and criteria by
which the organization
determines further directions
of development, to develop
and implement appropriate
strategies and plans.

Partly, along with other
educational components of
the educational program

Current in the form of
development strategies,
strategic plan for the
enterprise

Ability for self-development,
lifelong learning and effective
self-management.

Partly, along with other
educational components of
the educational program

Current in shape
practicing situations through
situational exercises

Ability to effectively use and
develop the organization's
resources.

Partly, along with other
educational components of
the educational program

Current in the form of holding
SWOT analysis

Ability to create and organize
effective communications in
the management process.

Partly, in the process of
performing situational tasks
provided by professional
activities for the
specialization of the
educational program

Current in the form of
situational tasks

Ability to form leadership
qualities and demonstrate
them in the process of
managing people.

Partly, along with other
educational components of
the educational program

Current in shape
speeches, project defense,
lectures

Ability to develop projects,
manage them, show initiative
and entrepreneurship.

Partly, along with other
educational components of
the educational program

Boundary in form
warm-up games

Ability to use psychological
technologies to work with
staff.

Partly, along with other
educational components of
the educational program

Current in the form of a
presentation and solution of
case problems

Ability to analyze and
structure the problems of the
organization, make effective
management decisions and
ensure their implementation.

Partly, along with other
educational components of
the educational program

Current in shape
active dialogue, discussions

Ability to manage the
organization and its
development.

Partly, along with other
educational components of
the educational program

Current in shape
use of means of
individualization, ie own
ideas.




Ability to develop and
implement business Final modular boundary

organization strategies. Completely, correlated with (exam) in the form of oral
the purpose of the course examination, testing, solution
of situational exercises

5. Course duration. 90 hours (2 ECTS credits), of which: 34 hours of classroom work; 56
hours - independent work.

6. Discipline status: training cycle, compulsory discipline

7. Prerequisites: the program is arranged in accordance with the annotation of the
educational and professional training program, based on the study of such normative disciplines
as "Fundamentals of Management"”, "Marketing”, "Business Economics”, "Management of
Organizations". The program of the normative academic discipline "Strategic Management" is
connected with all disciplines that characterize the object of management or its separate
functions - economic, financial, accounting, marketing.

8. Hardware and software / equipment - use of PC and multimedia equipment

9. Course policy:

- Provides teamwork.

- The climate in the audience is friendly, creative, open to constructive self-irony.

- Execution of tasks in due time.

- Working off missed classes is possible during self-training and teacher consultations.
- Adherence to academic integrity.

- Presentations and reports must be author's and original.

10. Course content: The course consists of three content modules. Each module, in turn,
consists of a seminar part:

- Content module 1 "Introduction to the discipline” Strategic Management "(lecture topics 1-
6, seminar topics 1-3);

- Content module 2 "Organization of the application of strategy in the enterprise™ (lectures 7-
10, seminars 4-7);

11. Forms and methods of teaching.

The main types of educational classroom classes are lectures and practical classes,
consultations.

The teaching material provides a combination of such forms and methods of teaching as
lectures using the technology of cooperative learning (personal learning and search activities)
through the use of psychological training, various types of games, studying problem situations
and more.

Lecture-visualization includes a visual form of presentation of lecture material by technical
means of teaching. Reading such a lecture is reduced to a detailed or brief comment by the
teacher of the visual materials being viewed.

When conducting seminars and practical classes, a combination of such forms and
methods of teaching as work in groups and individually with the use of technologies for the
development of practical thinking, which increases the mental learning of students. During
practical classes games, practical exercises, situational tasks, discussions, listening to research
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speeches and construction projects and construction of business plans of enterprises, etc. are
used.

You work with information at home, in particular using the Internet ( see recommended
literature ), perform oral and written assignments during classes, give reports and presentations
prepared both as a group and individually, model behavior in specific professional
situations. The course program includes the following projects:

- Speech on the topic of the individual task ( topics and evaluation criteria, see: Working
curriculum of the discipline, paragraph 7.3.).

- Speech-informing on the topics of seminars.

12. Assessment of knowledge is carried out in accordance with the "Regulations on the
assessment of academic achievement of higher education students in PJSC" IAPM University
"( https://drive.google.com/file/d/IENRNCPY-dU2gLke7awVKn1OdfG88Hg8D/view ).

Achievement assessment system

Maximum Module 1 Module 2
Type of student activity Bzm&e;g: number nmua:]gfm number mjan)fnlbne]?m

unit of units | ¢ points of units | ¢ points
Attending lectures 1 6 6 4 4
Attending seminars 3 3 4 4
Work on seminars and practical classes 10 3 30 4 40
Performing tasks for independent work 5 1 5 1 5
Execution of modular work 25 1 25 1 25
Execution of INDZ 30 - - - -
Together - 69 78

Maximum number of points: 147
147: 100 = 1.47. The student scored X points; Calculation: X: 1.47 = total number of points.

13. Tasks for independent work and criteria for its evaluation.
During the study of the course 2 independent works are performed (tasks for independent
work see: Working curriculum of the discipline, item 7.2.) . Evaluation criteria:
- Deep answer, logical and consistent teaching - 2 points
- Compliance with the topic and design requirements - 1 point.
- Skillful combination of theoretical research with management practice - 2 points.
The maximum number of points for independent work is 5 points.

14. Forms of modular control and evaluation criteria.

Current control takes place during the study of the discipline in seminars and practical classes in
the form of: surveys, testing, use of games and practical exercises, speeches and discussions,
personal learning model, psychological training, use of PC and multimedia devices, discussion of
life situations, writing a business plan, constructive practices and warm-up games, active
dialogue, different types of games for the development of development strategies, strategic plan
for the company, SWOT-analysis, speeches, project defense, lectures, warm-up games, case
studies, active dialogue, discussions, acquaintance with business plans of the organizations,
viewing of performances of successful businessmen and discussion in group of priorities of firm,
in particular in the field of cooperation with collective, etc.

- The answers meet the requirements - 3 points;

- The student shows understanding of the researched topic and argues it on practical use
- 2 points;
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- Confident performances and defense of scientific theses in public - 3 points;

- Analysis of different points of view and sources of used literature - 2 points;

The maximum number of points is 10 points.

Modular control occurs at the end of the study of blocks of content modules and is carried
out in the form of individual tasks-cases in the form of a presentation on the subject of
independent study of the material of the relevant content module (5 minutes with slides). During
the module control the following components are evaluated:

- Prepared slides for the performance - 5 points

- Relevance and completeness of the topic - 10 points

- Clarity and accuracy of the submitted information - 5 points

- Independence and creativity in the project - 5 points

The maximum number of points is 25 points.

15. Forms of semester control and assessment criteria: Exam.
It takes the form of individual work on the relevant topic of the course (see the working
curriculum of the discipline) .

16. Indicative list of questions for the semester complex control (see: Working curriculum
of the discipline, item 7.5) .

17. Scale of conformity of assessments

The sum of Score on a national scale
points for all o
types of ECTS assessment | for exam, course project or offset
educational (work), practice
activities
90 - 100 A perfectly
82-89 B fi
75-81 C Ine credited
68-74 D : .
50-67 E satisfactorily
35-59 : . not credited with the
FX unsatisfactory with the possibility of re-
possibility of reassembly
assembly
1-34 unsatisfactory with not enrolled with
F mandatory re-study of the mandatory re-study of
discipline the discipline

18. Recommended sources (literature):
Basic :
1. Imanos lO. b. Crpareria nianpuemctna: Ilinpyunuk./ IBanoB O. b., Tumenko O.M.,
YeueroBa-Tepamsini T. M., Pesenko O. B. X.: BJI ,,JH)XKEK”, 2009. - 560c.
2. IrnareeBa [.A. Ctpareriunuii MmeHepkMeHT: miapyuHuk K.: Kapasena, 2008. - 480 c.
3.CnankeBuu B.II. Ctpareriunuii Menemxkment opranizamiit: [ligpyunuk. - K.: MAVII,
2008.
4.Caenko M. I'. Crpareris nignpuemctsa: Ilinpyunuk.// M.I'. Caenko - «ExoHOMIuHa
naymkay, Tepromnins: - 2006. - 390 c.
5.1IepurnpoBa 3.€. Ctpateriune ynpasiinns: [ligpyunuk. - Bua. 2-re, nepepo6. i jgor. -
K.: KHEY, 2004. - c. 699.

Additional :
6. Iloprep M. KonkypeHnTHOe mpeumymiecTBo: Kak JOCTHYL BBICOKOTO pe3yibTara M



obecrnieunTh ero ycroitunBocts / Ilep. ¢ anri. - M.: Aneniuna busnec byke, - 715 c.

7. IIpoxomuyk JI.O. Crparernmueckuii MeHEKMEHT: yueOHuMK s By3oB / JLO.
[Tpokomuyk. - CII6. : M3a-Bo Muxaiinosa B.A., 2004. - 511 c.

8. Peiinen P. beHuMapKUHI KaKk MHCTPYMEHT OMNpPEICICHHS CTPATETWH U TOBBIIICHHUS
npubsLH. - M.: CtanmapTsl U kadectBo, 2007. - 248 c.

9. Ckibinpkuit O.M. Crpareriuanii MmeHekMeHT: HaBu. mocibnuk. - K.: ITHJL, - c. 312.

10. Crparernyeckuit menemxment / [lon. pen. Ilerposa A.H. - CII6.: [Tutep, 2006. -
496 c.

11. Crpareriunuii menemxmenT: [linpyunuk / M. TlucapeBcbkuii, O.M.TwuiieHko,
M.M. TIlokononna, H.b. IlerpoBa; pen. Ansa0’eB; Xapk. HaIl. akaj. MIChbK. rocm- Ba. - X.:
XHAMI', 2009. - 287 c.

12. Cymens O. M., Bonmaperko M. 1. Crpareriuanii meHemxment: Hapu. mocio. K.:
Xaii-Tex IIpec, 2010. - 240 c.

13. TapnaBcbka H., Hamopa O. Crpareriunnii MEHEIDKMEHT: MPAKTHKYM: HaBY. MOCI0.
Tepuomnine: Kapr-6nanmi, 2008. - 287 c.

14. TeopeTuuHi OCHOBU KOHKYPEHTHOI cTparerii mianpuemcrsa: Monorpadis / 3a 3ar.
pen. FO.b. IsanoBa, O.M.Tumenka. - X.: B/l «IHXXEK», 2006.- 384 c.

15. Tumenko O.M. Crparteriune ynpasiinus. [ligpyunuk./ Tumenko O.M., Xwmins T.M.,
Bacumuk C.K., YeueroBa-Tepamsuri, T.M.Peserko O.B. - X.: B/l ,,JHXKEK”, 2009. - 280 c.

16. Tommcon A. A., Crpukiena A. JIx. CtpaTerndeckuii MEHEDKMEHT: KOHIICIIIIUN U
CUTyaluu 1 aHanu3a. - M.: M3narensckuii 1oM «Bumnbsmcey, 2003. - 928 c.

17. VnopaBniHHS KOHKYPEHTOCHPOMOXKHICTIO mianpuemcTtBa: Hapu. moci6. / C.M.
Kmumenko, T.B. Omenpsnenko, [1.0. bapa6an, O.C. JlyopoBa, A.B. Bakynenxko. - K.: KHEY,
2008. - 520 c.

18. ®dunocodona T. I'. KoHkypeHIHsI 1 KOHKYPEHTOCIOCOOHOCTh: yuel. mocooue. - M. :
IOHUTHU-JAHA, 2007. - 271 c.

19. Yanmiep A. Ctpaterust u CTpyKTypa: nep. ¢ anri. - M.: Mup, 1988. - 464c

20. [apos FO.I1.,, Bummaceka H.I. Crpareriunmii MeHemxMeHT: OMOPHUA KOHCIIEKT
nekii. - [.: Bun-Bo TOB «laenppoct», 2007. - 92 c.

21. Mudpun M.b. Crparernuecknii MmenemkMeHT.- CI16.: [Tutep, 2008.- 240 c.

22. Suypa B.B., Xapko B.FO. Crpareriuanii MeHe/DKMEHT: NMUTaHHS 1 Biamosimi. Hasy.
noci0. - JIsBiB: BumaBaununii nentp JIHY im. I. @panka, 2010.

Electronic resources :

1.ETuynuii KoJeKC BHUKIaJaya Ta CTyldeHTa [[BaHO-DpaHKIBCHKUII HAIIOHATBHUN

TeXHIUHUN yHiBepcuTeT HapT 1 razy|. — HasBa 3 ekpany. — Pexum pocrymy:
http://nung.edu.ua/files/attachment_news/etic_codex.pdf.
2.1lpo Etnunmii komekc ydeHoro Ykpainu. — Haspa 3 ekpany. — Pexum nocrymy:

www.nas.gov.ua/legaltexts/DocPublic/P-090415-2-0.pdf.

3.Baksalova, O. M. (2009). Formuvannia efektyvnoi systemy motyvatsii pratsi na
pidpryiemstvi [An effective system of labor motivation formation at the enterprise]. Visnyk
Khmelnytskoho natsionalnoho universytetu. Ekonomichni nauky. Bulletin of the Khmelnitsky
National University. Economic sciences, 6, Vol. 3, 194-197 [in Ukrainian].

4.Bilichenko, O. S. (2012). Klasychni i suchasni modeli motyvatsii trudovoi diialnosti
[Classical and modern models of motivation work]. Visnyk ahrarnoyi nauky Prychornomoria —
Journal of agricultural science of Black Sea, 4, 119-125 [in Ukrainian].

5.Cite This for Me. — Ha3Ba 3 expany. — Pexxum goctymy: http://www.citethisforme.com/.

6.Maslow A. A Theory of Human Motivation. Psychological Review. 1943. Vol. 50. Ne
4. P. 370-396.

7.McGregor D. The Human Side of Enterprise. N.Y. : McGraw-Hill, 1960. 256 p.

8.Porter L. W., Edward E. Lawler Managerial Attitudes and Performance. Homewood :
Richard D. Irwin, 1968. 165 p


http://nung.edu.ua/files/attachment_news/etic_codex.pdf
http://www.nas.gov.ua/legaltexts/DocPublic/P-090415-2-0.pdf
http://www.citethisforme.com/

10

9.VAK.in.ua - ABromatnune odopmieHns orepen nmo BAK Ykpainu. — Ha3sa 3 expany.
— Pexxum poctyny: http://www.vak.in.ua/.

10. Vroom V. H. Work and motivation. New York : R.E. Krieger Publishing Company,
1964. 331 p. URL : http://garfield.library.upenn.edu/classics1985/A1985AKX9100001.pdf.


http://www.vak.in.ua/
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V. EDUCATIONAL-METHODICAL MAP OF THE DISCIPLINE ""STRATEGIC MANAGEMENT "
Total: 120 hours, of which 20 hours. - lectures, 14 hours. - seminars, independent work - 86 hours.

Scores .
for the semester 147 points
Modules Content module | Content module Il
Module name Introduction to the discipline "Strategic Management” (69) "Organization of strategy implementation in the enterprise" (78)

Lectures 1 (1 point) 2 (1 point) 3-4 (2 points) 5-6 (2 points) 7 (1 point) 8 (1 point) 9 (1 point) 10 (1 point)
Review Strategic Strategic Strategic analysis |Strategic Choosing a Management of Organization of
introductory | management: |[management of the enterprise  |planning in the |strategy and strategic potential of |strategic management at

) lecture essence and models and the choice of  [system of drawing up a the enterprise the enterprise
Lecture topics features strategic positions |strategic strategic plan

management of
the enterprise

Seminar practical

classes 1 (10 points) 2 (10 points) 3 (10 points) 4 (10 points) 5 (10 points) 6 (10 points) 7 (10 points)
Strategic management: essence |Models of Strategic analysis |Strategic Choosing a Organization of
. and features strategic of the enterprise  |planning in the |strategy and Strategic capacity |strategic management at
Topics management and the choice of |system of drawingupa  |management the enterprise
seminar strategic positions |strategic strategic plan
to occupy management
Independent work 1 (5 points) 2 (5 points)
Current control modular control work Nel modular control work Ne2
(25 points) (25 points)
Execution of .

INDZ 30 points




